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WP 1 – Lider GUT

— 5 task – duration – whole project

• T1.1 Project Management and Progress Reporting 
(GUT).

• T1.2 Financial and Contract Management (GUT).

• T1.3 Management of Communication Activities (GUT).

• T1.4 Strategic and technical coordination (GUT).

• T1.5 Quality Management (Quality Control of project 
management, Quality control of learning material 
development, Risk management) (GUT).



WP2 WP2.  Curriculum and knowledge base 
development - Lider AAU 

— T2.1 Development of the cooperation strategy between the Partners and 
Associate Partners (AAU).

— T2.2 Deeply analyses of study programs at the Democratic Republic of Congo 
and Cameroon universities - survey analysis in bachelor's degree with regards 
to The European Union (GUT).

— T2.3 Survey and evaluation of courses at Democratic Republic of Congo, 
Cameroon and EU  universities in road transport system (BUW).

— T2.4 Teaching methodologies for 12 new master’s courses, designing 
requirements on a master thesis with the approval of the new MSc program 
(GUT).

— T2.5 Building a knowledge base on stakeholders in the transportation system 
(AAU).

— T2.6 Building a base of data sources used in transport systems and processes 
(BUW).

Deadline 

March 24

August 24

August 24

March 25

August 24

March 25



Milestones – WP2

Approval of curricula by the Ministries Ministry of 
Scientific Research and Technology (DR Congo) and 
Ministry of Scientific Research and Innovation 
(Cameroon)



WP3 – Theoretical and practical teaching materials 
development to transport in Cameroon and the 
Democratic Republic of Congo
Lider BUW – Start: September 2024

— T3.1 Fundamentals of transport systems and processes (BUW).

— T3.2 Transport research and analysis (AAU).

— T3.3 Sustainable transport planning (BUW).

— T3.4 Road infrastructure safety management (GUT).

— T3.5 Logistic management (GUT).

— T3.6 Road construction and maintenance (GUT).

Deadline 

January 
2026

January 
2026

January 
2026

January 
2026

January 
2026

January 
2026



Milestones – WP3

Completion of development of teaching materials



WP4. Summer schools and road transport research 
laboratories
Lider AAU 

— T4.1 Summer school in Poland (GUT).

— T4.2 Summer school in Austria (AAU).

— T4.3 Development of road transport research laboratories (BUW).

Deadline 

February
2024

November
2025

Jully 2025



Milestones – WP4

Completion of training under Summer School

Completion of equipment for road transport research 
laboratories



WP5. Deployment of new curriculum
Lider BUW – Start: December 2025 

— T5.1 Development of new curriculum in Cameron (INTIME).

— T5.2 Development of new curriculum in Democratic Republic of Congo 
(ULPGL).

Deadline 

November 
2026

November 
2026



Milestones – WP5

Opening of master's degree course in Cameroon

Opening of master's degree course in DR Congo



WP6. Dissemination of project
Lider GUT – Start: April 2024

— T6.1 Development of the e-learning platform (GUT).

— T6.2 Development of the online didactic materials (BUW).

— T6.3 Construction of the www AfroTrans website (GUT).

— T6.4 Distribution and promotion of information materials and publications 
(GUT).

— T6.5 Final concluding EU-AFRICA conference (ULPGL).

Deadline 

June 2026

November
2026

August 
2024

November
2026

November
2026



Milestones – WP6

Launching e-learning platform



WP2
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