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Master Class: Road Safety & Traffic Management

Obijective : Equip participants with modern techniques and strategies for safer roads
and efficient traffic flow !

1. Introduction to Road Safety & Traffic Management

@ Importance of road safety in urban and rural areas
@ Key principles of effective traffic management

2. Road Safety Regulations & Compliance

€ National and international traffic laws
@ Driver behavior and legal responsibilities

3. Traffic Flow Management Strategies

@ Techniques for optimizing road capacity
@ Smart traffic control systems (signals, roundabouts, speed limits)

4. Accident Prevention & Risk Management

@ Identifying high-risk areas and accident-prone zones
@ Strategies to reduce crashes (road design, signage, speed control)

5. Innovations & Technology in Traffic Management

@ Role of Al, 10T, and data analytics in traffic regulation
@ Intelligent Transport Systems (ITS) and automated enforcement

6. Emergency Response & Incident Management

€ Quick response strategies for accidents and congestion
@ Coordination between law enforcement, paramedics, and traffic authorities

7. Case Studies & Practical Applications

@ Analysis of successful traffic management models
9 Hands-on training in road safety audits and traffic monitoring
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Master Class: Rural Roads Maintenance

Objective : Equip participants with the skills and knowledge to ensure durable, safe, and
efficient rural roads !

1. Introduction to Rural Road Maintenance

€ Importance of well-maintained rural roads
@ Challenges in rural road infrastructure

2. Types of Rural Roads & Common Issues

@ Gravel, dirt, and paved roads: characteristics & maintenance needs
€ Common problems: erosion, potholes, drainage issues

3. Road Maintenance Techniques & Best Practices

€ Routine vs. periodic maintenance
@ Grading, resurfacing, and drainage management

4. Materials & Equipment for Rural Road Maintenance

@ Selection of suitable materials (gravel, asphalt, concrete)
@ Use of graders, compactors, and other essential tools

5. Budgeting & Cost-Effective Maintenance Strategies

@ Planning and prioritizing road maintenance
@ Cost-efficient solutions for sustainable rural roads

6. Safety & Environmental Considerations

@ Ensuring road safety for vehicles and pedestrians
@ Eco-friendly practices to minimize environmental impact

7. Case Studies & Practical Applications

@ Real-world examples of successful rural road maintenance
€ Hands-on training in road repair techniques
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Master Class: Parcel and Mail Management:

Objective : Improve efficiency, reduce errors, and optimize parcel & mail management for
seamless operations !

1. Introduction to Parcel and Mail Management

@ Importance of logistics in modern business
@ Key challenges in parcel and mail handling

2. Supply Chain & Workflow Optimization

@ Step-by-step process: reception, sorting, dispatching
@ Best practices for efficient parcel handling

3. Regulations & Compliance in Parcel Shipping

€ Safety and transportation regulations
€ Required documentation and legal compliance

4. Risk Management & Optimization Strategies

€ Reducing delays and handling damages
@ Security measures to prevent loss or theft

5. Digitalization & Smart Logistics

€ Automation, real-time tracking & Al integration
€@ Innovative solutions for fast and efficient deliveries

6. Case Studies & Practical Exercises

@ Real-world logistics problem-solving
€ Hands-on training with parcel tracking systems
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