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Agenda

WPT - Financial statement
WP1 - Deliverables and Milestones

WP2. Curriculum and knowledge base
development

WP4. Summer school - dates

WP4. The Lab equipment — progress




Financial statement

* No data from D8

°* No working card from UDS

°* INTIME - Add the name of staff in financial
statement

* Update all financial documents — deadline 10.04
(period up to 31.03.2025).
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* No data from D8

°* No working card from UDS

°* INTIME - Add the name of staff in financial
statement

* Update all financial documents — deadline 10.04
(period up to 31.03.2025).




Deliverables

1. D1.11st Progress report — 31.05.2025 - GUT

/. D2.2 Masters' courses teaching methodologies —
31.03.2025 —working on it

5. D2.4 Transport data sources database -
31.03.2025 - prepared

Z. D1.4 Quality Assurance Plan - 31.05.2023 -
working on it




Milestones

1. MSI. Preparation of 1st progress report —
31.05.2025

/. MS3. Approval of curricula by the Ministries
Ministry of Scientific Research and Technology
(DR Congo) and Ministry of Scientific Research
and Innovation (Cameroon) — 31.05.2025




Kampala meeting

University Planned Real Sum
Gdansk University of Technology 7160 8200 -
Alpen Adria University 3580 0 3580
Bauhaus University of Weimar 3580 3947 -
Université Libre des Pays des Grands Lacs 1920 1366 554
Université de I'Assomption au Congo 0 2490 -2490
Université Officielle de Ruwenzori 0 1490 -1490




WP2. Curriculum and knowledge base
development

1. T2.3 Survey and evaluation of courses at
Democratic Republic of Congo, Cameroon
and EU universities in road transport
system - BUW




WP2. Curriculum and knowledge base
development

1. T2.4 Teaching methodologies for new 12

master courses, designing requirements on

the master thesis with the approval of the
new MSc program

- T.2.4.1 - Methodologies draft — 28.03.2025

- T.2.4.2 - Subject cards - 17.02.2025 - done

- T.2.4.3 - Final version of methodologies —10.04.2025




WP2. Curriculum and knowledge base

development

1. Subject cards

- \ROG-Afro-Trans\02-
WORKPACKAGES\WP2\
12.4_Teaching
methodologies\Subject_
Cards

AfroTrga?eg - Erasmus+
Subject name of and ¢ i Demand - Macrokevel
Field of study Road : Engi
Education level Master
Year of study 2
Semester of study 3
Language English
ECTS credits 3.0
Type of subject Speciaised subject
Softweare use or learn PTV VISUM, Excel, Power Point
Leszon type Lecturs | Tutorial [Laboraton] Froject | Seminar | SUM
LT D e T S '::n“f‘" ofstudy | 155 | 40 | 250 | 00 40 45

E-leaming howrs included: |  11.0

Types of teaching activities

1) Teacher talks to students in class; 2) Teacher discusses with students in
class; 3) Students discuss on their own under the supervision of the teacher; 4)
Students discuss among themselves in small groups in class 5) Students design
on computers; §) Teacher presents activities in the fisld; T) Students work alone
in the fiekd in small groups; 8) Students work alone at home on videos

Subiect obiect

1} The aim of the course iz to introduce students to the theory and practice of
modals.

2) Students will gain knowledge of the essence, necessity, and methods of
travel modeling.

3) Students will acguire skills in data z ing, and

Learning cutcomes

By the end of the course, students will:
1) Understand Core Concepts of Transport Modeling — Develop a deep
understanding of traffic flow fundamentals, transport demand, and modeling

pi

including
2) Collect and Process Traffic Data — Gain proficiency in various data collection

SUIVEY's, , and traffic intensity measurements,
and leam to prepare, visualize, and analyze data effectively.

3) Apphy Transport Modeling Techniques — Develop the ability to construct
transport medels using industry-standard software (2.g., FTV Visum), including
4) Analyze Travel Dremand and Behavior — Utilize demand modeling methods
such as trip generation, trip distribution, medal split, and traffic assignment to
5) Conduct Network Anatysis and Scenario Planning — Assess transport
based ing and supphy i

) Use Software Tools for Traffic Simulation - Gain hands-on experience with
transport modeling softwars to simulate and anahyze different traffic conditions
and assess the impact of varous policy measures.

T) Evaluate Transport Models and Interpret Results — Leam to validate models,
2) Devalop Problem-Salving and Decision-Making Skills — Learn to criticaly

Other comments
(not obligatory)

of results. are
to activehy engage in discussions, problem-solving tasks, and teamwork
throughout the course.




WP4. The Lab equipment - progress

1. Did you buy all lab equipment
- INTIME - done
- ULPGL-done
. UDS?
. UOR?
. UAC?

Z. What is your progress?

5. When do you have the plan to finish?




WP4. The Lab equipment - progress

1. Stickers

- https://ec.europa.eu/regional_policy/inform
ation-sources/logo-download-center_en

RO6-Afro-Trans\02-WORKPACKAGES\WP4\T4.3_Development
of road transport research laboratories\Stickers\co-

funded_en.zip

RO6-Afro-Trans\02-WORKPACKAGES\WP4\T4.3_Development Co-funded by
of road transport research laboratories\Stickers\co- the European Union

funded_fr.zip

Cofinancé par
I’'Union européenne



https://ec.europa.eu/regional_policy/information-sources/logo-download-center_en
https://ec.europa.eu/regional_policy/information-sources/logo-download-center_en

WP4. Summer school - Poland/Germany

1. Schedule:
- Monday 23.06 — travel time to Weimar,
- Thusday - Friday 24.06 — 27.06 - working days

- Friday evening, Saturday, 28.06, travel day to
Poland

- Sunday 29.06. Free day in Poland
- Monday — Thursday, 30.06-3.07 working days

- Friday 4.07 travel day to Cameroon or Congo




WP4. Summer school - Poland/Germany

Multi-city | NSI-MUC, WAW-NSI Jun 23, Jul 4  1adult, Economy

1. Flight option: e

Q 2:55 am - 6:05 pm sto 14h 10m

NSI-MUC

+ From Cameroon — Douala or Qe ™ o ama
Yaounde to Munich by plane —
and Munich to Weimar by R o,

NSI-MUC

tra i N AF/ f:vo?am—moo P “; t’v;sjm
+ To Cameroon Gdansk to e

Warsaw by train and Warsaw QL™ T e

to Douala or Yaounde by ) Pssemomasem e mhan

plane

Q) save || 2> share

11:50 pm - 2:35 pm”’ sto 13h 45m
\ir France NSI-MUC

AF/

AE/ 6;0? am - 9:00 pm sto 15h 55m
Air France 3 WAW -NS




WP4. Summer school - Poland/Germany

Multi-city | NSI-FRA, WAW-NSI = Jun 23, Jul4 | 1adult, Economy

1. Flight option:

13h 50m

+ From Cameroon — Douala or O ETEET T W
Yaounde to Frankfurt by
plane and Frankfurt to msopm-wasan’  tas vz

NSI-FRA

Weimar by train ~J ]
- To Cameroon Gdansk to ] B

Warsaw by train and Warsaw ch > b G =

to Douala or Yaounde by 2} ! Bt B

plane

Q) save || 2> share

e 2:55 am - 5:30 pm sto| 13h 35m
Turk \irlines IST

NSI-FRA

tor 12:50 pm - 11:25 pm sto 11h 35m
OT, Turkish Air T WAW -NS




WP4. Summer school - Poland/Germany

Multi-city  NSI-LEJ, WAW-NSI Jun 23, Jul 4 | 1adult, Economy

1. Flight option:

- From Cameroon — Yaounde
to Leipzig by plane and o] )
Leipzig to Weimar by train =8

= . ’ 10:35 am - 11:25 pm sto| 13h 50m
: Turkish Airlines IST

WAW -NS|

- To Cameroon Gdansk to
Warsaw by train and Warsaw O‘) B i N
to Yaounde by plane Bl

Lor 12:50 pm - 11:25 pm sto| 11h 35m
© Lo, Turkish Airline T WAW -NS

NSI-LEJ

Q) save || 2> Share

.) 2:55 am - 6:00 pm sto| 14h 05m
Turkich Airlinas NSI- LEJ

.) 12:50 pm - 11:25 pm sto| 11h 35m
Turkish Airlines WAW -NS




WP4. Summer school - Poland/Germany

1. Flight option:

- From DR Congo - Kigali to
Frankfurt by plane and
Frankfurt to Weimar by train

- To DR Congo Gdansk to
Warsaw by train and Warsaw
to Kigali by plane

| ) save | | @ Share | Best Cheapest

M 1:45 am - 5:30 pm 2 stops 15h 45m
O o am - 5:30 p €765
Turkish Airlines EBB, IST KGL-FRA
Economy
0 o 10:35 am - 12:50 am 1stop 1&h 15m Turkish Airlines
- Turkish Airlines ST WAW -KGL H

|. J save | | £ Share |
M 1:45 am - 9:00 pm 2 stops 19h 15m
0 @Y rusem-soop ; €765
urkish Airlines EBB, IST KGL-FRA
ooooo my
0 0 10:35 am - 12:50 am | 1stop 1&h 15m Turkish tirlines

urkish Airlines ST WAW -KGL ‘

— g 3:50 pm - 7:15 am’| 1stop 15h 25m
= Qatar Airways DOH KGL-FRA

N = { 5:40 pm - 1:45 pm_ 1stop 20h 05m Economy
— ZF  QatarAirways DOH WAW -KGL Trip.com

Operated by RwandAir



WP4. Summer school - Poland/Germany

| Q?Zapisz || A» Udostepnij | Majlepszy ES

1. Flight option:

M o 01:45 - 18:00 1 przes. 16 h 15 min
o KGL Kigali Intl-LEJ Lipsk/Halle ST
. . — :35 - 00:50 1 . 14 h 15 mi 981€
* F ro I I l D R CO n g O - KI g a | I to - o L?AEVSChia:?}_ Kigali Int ;:nes - omocis

Turk:

sh sirlines
= Interesvje Cie podréz lot + pociag? ...
. . . . . Pokaz wiecej
B3 Lot jest zbyt drogi? Sprawd# potaczenia kolejowe.

| A Udostepnij | Majtanszy Lot + Pociag E3

O = E:’ 23:20 - 22:24 2 przes. 23 h 04 min
- = KGL Kigali Intl- LEJ Hauptbahnhof OH, FR

Leipzig by plane and Leipzig
to Weimar by train

- To DR Congo Gdansk to
Warsaw by train and Warsaw
to Kigali by plane

O = f 17:60 - 13:45 " 1 przes. 20 h 05 min
o = WAW Chopina-KGL Kigali Int DOH

| ) Zapisz || £ Udostepnij |

M o 01:45 - 18:00 2 przes. 16 h 15 min

o KGL Kigali Intl-LEJ Lipsk/Halle EBB, IST

O e 10:35 - 00:50 " 1 przes. 14 h 15 min €

o WAW Chopina-KGL Kigali Int ST oc)a, sem

Turkish Airlines




WP4. Summer school - Poland/Germany

. |
| ¢ save || & share | Best i
(] = 16:25- 0545 1stop 14h 20m
- “" EBB Entebbe- FRA Frankfurt DXB €852
— @  13n0-03:20" 2 stops 13h 10m Eco Saver, B
- - Economy

&  waw Frederic C... -EBB Entebbe

| O save || & share | Cheapest i

! i 01:35 - 14:35 1stop 14h 00m
- = EEB Entebbe- FRA Frankfurt DOH

- From DR Congo - Kampala to O e wewn BTOS

1. Flight option:

WAW Frederic C_. -EBB Entebbe

Frankfurt by plane and e
Frankfurt to Weimar by train e =

o PO
- To DR Congo Gdansk to ° ¥ mmn =]
Warsaw by train and Warsaw — B
to Kampala by plane Dupmees e

#F  waw Frederic C... -EBB Entebbe

| & save || & share | | ]

M ﬁ 04:20 - 14:10 1stop 10h 50m

N EBB Entebbe-FRA Frankf

O ﬁ: 10:45 - 03:20" 2 stops 15h 35m €891
- WAW Frederic C... -EBB Entebbe BUD, CA




WP4. Summer school - Poland/Germany

. |
| ¢ save || & share | Best i
(] = 16:25- 0545 1stop 14h 20m
- “" EBB Entebbe- FRA Frankfurt DXB €852
— @  13n0-03:20" 2 stops 13h 10m Eco Saver, B
- - Economy

&  waw Frederic C... -EBB Entebbe

| O save || & share | Cheapest i

! i 01:35 - 14:35 1stop 14h 00m
- = EEB Entebbe- FRA Frankfurt DOH

- From DR Congo - Kampala to O e wewn BTOS

1. Flight option:

WAW Frederic C_. -EBB Entebbe

Frankfurt by plane and e
Frankfurt to Weimar by train e =

o PO
- To DR Congo Gdansk to ° ¥ mmn =]
Warsaw by train and Warsaw — B
to Kampala by plane Dupmees e

#F  waw Frederic C... -EBB Entebbe

| & save || & share | | ]

M ﬁ 04:20 - 14:10 1stop 10h 50m

N EBB Entebbe-FRA Frankf

O ﬁ: 10:45 - 03:20" 2 stops 15h 35m €891
- WAW Frederic C... -EBB Entebbe BUD, CA




WP4. Summer school - Poland/Germany

| ) Zapisz || & Udostepnij Najlepszy Najtafiszy E3
. s 15:40- 06:25” 1 przes. 14 h 45 min
'—' - GOM Goma- FRA Frankfurt DD
L] L]
1. Flight option: o s s wnosma 1 132€
. . D EERERT=. cOM Goma ViE aDD Ekonomiczna
Ethicpian Al

+ From DR Congo - Goma to (Ot vt :

Frankfurt by plane and O e B, e
7 19:40 - 12:45" 2preee. 17 h 05 min 1 ‘!1076515

Frankfurt to Weimar by train

- To DR Congo Gdansk to (o) vt

Warsaw by train and Warsaw e e e

WAW Chopina-GOM Goma

to Goma by plane

| 7 Zapisz || /> Udostepnij |

M ~ 15:40 - (.'16:25+1 1 przes. 14 h 45 min
— " GOM Goma-FRA Frankfurt DD

) wor 16:35 - 12:45 2 przes. 20 h 10 min

WAW Chopina-GOM Goma




WP4. Summer school - Poland/Germany

1. Train:

- Frankfurt to Weimar by train - 2-3 hours
(cost 20-30 euros)

- Gdansk to Warsaw by train —3 h (cost 40
euros, group ticket much cheaper).




12:09 (sobota) - 20:24 5 <
(8 godz. 15 min)

WP4. Summer school - Poland/Germany | i="=

G Dodaj do Kalendarza

Weimar
Niemcy

12:09

~ - Peron 3 - Identyfikator przystanku: Weimar -
Gleis 3

12:23 Erfurt Hbf

+ Flix bus —22 h - 50 euros/person

o
-
.
-
12:09 5 Weimar
. . @ RE 16 074512 Erfurt Hbf
. Welmar to Gdansk:
.
-
.
-
.
-
.
-
[}

Erfurt Hbf

.+ Train —8.5 h - 60 euros/person

=] Hamburg-Altona
~ 1godz. 50 min (przystanki: 4)
07:30 22:25 hrs 05:55 *1da £469
Weimar central station Gdansk, Bus Station :::: Berlin Hauptbahnhof
LOWEST PRICE
® EZEEC231 Gdynia Gtowna
2transfers v | = & - . )
v 5 godz. 32 min (przystanki: 11}
07:30 22:40 hrs 06:10*19% €465 2024 O Gdarisk Gowny
Weimar central station Gdansk, Hala Olivia 1840 and :
1841 20:24 ® Gdansk Gtowny
Gdarisk
LOWEST PRICE

Bilety i informacje
Abellio Rail Mitteldeutschland GmbH

DB Fernverkehr AG - Kup bilety
PKP Intercity SA - Kup bilety - 22 322 22 22

2transfers v | &= &

11:30 20:10 hrs 07:40 *1d2 £4747
Weimar central station Gdansk, Bus Station

FASTEST TRIP

= > & ttransfer v | = % -
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WP4. Summer school - Poland/Germany
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1. Accommodation in Poland

- Teacher — cost 90 per
room/person/day -1 person room
¢ N e @

SINGLE

ROOM

Aroom of the area of 21 m2. i i . a spaci
prrt i Free high P i i
cutlery. You will also have your peivate bathroom.

With breakfast

1 person

21m?

www.collegia.pl

=) W £ g © S =
& — [#] == FElok = = @
for1 bed width wardrobe desk chair induction dishes, private free high
140cm shelf bedside hob cutlery, pot bathroom speed
mirror lamp microwave shower connection
hanger fridge cubicle


http://www.collegia.pl/

WP4. Summer school - Poland/Germany

1. Accommodation in Poland
— Students dormitory

. 25 euro person/day, 1

Yozefaasso ke,

o Do Studzienki
N7

| U tereionow, toieow
akcesoriami

do telefonow komork...

Centrum Nanotechnologii |
BiCentrum Nauczania...

N m 0o @ _——
r r Avro... = .
° Centralne Wojskowe i o
Centrum Rekrutacji.. = Pawilon Jugoslowiariski 1 IM ledn .
jeryka /:7"‘ _;,g
N s
3 s ® g Politechnika
Elektronikii Informatyki = o 9 Gdarniska
<) =4 Budynek Wydziatu
. euro room/day J ~
’ Escape Gdar: o 9 SUNclever P %
== ° Akumulatory 9 |
e rSO I I ro O I I l Gdarisk MotoCar & Akademic =~
| Politechniki Gdans 4
Y
Q 00 Trauguqey
g \ Politechni '
x Centrum Informatyczne
. EE ...'. 7 Gdanska, wydznai o TASK (CI TASK) Y
%’ @ Budynek Wydzistu
. ITNOU reakras R
.. o
e “ | KanapkiKao @) ’°°
’ | &
2 c 9
50 g
bl
; )
i Zbiornik Wod
i Stary SObIeSk)II e
0) - biura L unter2 ©
na wynajem, salki...
Dom Studenck| nri3
Politechniki Gdanskiej " o
5‘ A Park nostalgiczny
5 A4
&
8

Medéa Gdarsk ©)

Auto Naprawa
Best Serwis

°
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